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Introductions from the Project Team and Committee Members
Overview of the Choice Neighborhoods Program
Project Organization
Steering Committee Responsibilities
Planning Process
Needs Assessment
Visioning
Working Groups
Doing While Planning/Early Action Projects
Existing Conditions
April 30th McClinton Nunn Event Review
Next Steps
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Doni Miller, Neighbohrood Health Association
Tracee Perryman, Center of Hope
Kim Cutcher, LISC
Katina Gaston, Area Office on Aging
Veronica Wilks, Resident, McClinton Nunn
Eunice Glover, Junction Coalition
Calvin Sweeney, The Tabernacle Church

Shantae Brownlee, Lucas County Land Bank
Sue Surgo, Toledo Police Department
Samantha Brown, Resident, McClinton Nunn
Robert Smith, African American Legacy Project
Rosalyn Clemens, City Department of Neighborhoods
Kate Sommerfeld, Promedica, Social Determinants of Health
Kim Dunham, TARTA
Heather Baker, TPS
Alicia Smith, Junction Coalition

2. Overview:

The Choice Neighborhoods Program
• HUD’s Choice Neighborhoods Initiative (CNI) was started in 2010 to
end cyclical poverty in targeted neighborhoods by creating mixedincome communities that offer opportunities for economic
advancement. The CNI recognizes that the concentration of poverty
perpetuates economic and social distress, which is why the CNI
program emphasizes the creation of mixed-income communities. The
CNI program helps local communities achieve program goals by
providing two types of grants: planning grants and implementation
grants.

2. Overview:

Geography
• Centrally located in the region,
southwest of Downtown
• Bounded by:
• I-75 to the East
• Dorr Avenue to the North
• Norfolk & Southern Railway to the
West and South

2. Overview:

Planning Grants
• The CNI program seeks to transform distressed
neighborhoods into neighborhoods of choice. By creating
neighborhoods of choice, the persons living in poverty will
have access to the same level of service and opportunities
available to others. This will create an environment of
economic opportunity in which all persons will be afforded
the means to lead healthy, productive lives.
• The CNI planning process is based on three “pillars”:
people, housing and neighborhoods. In order to create
neighborhoods of choice, the neighborhood must be
successful in terms of all three. Accordingly, each Choice
Plan has individual plans for people, housing and
neighborhoods.

2. Overview:

Public Housing and Choice Plans
• Improving public housing is a core component of Choice Neighborhoods
Plans. Public housing is, by definition, housing for poor persons which has
historically concentrated poverty. Furthermore, public housing has often
had a destabilizing affect on surrounding neighborhoods. Accordingly,
HUD wants to improve the lives of people living in public housing and use
the redevelopment of public housing sites as a catalyst for creating
neighborhoods of choice. Thus, each Choice Neighborhoods Plan must
have a distressed public housing site within the study area that will be
redeveloped
• McClinton is the distressed public housing site for the Junction Choice
Neighborhood Plan

2. Overview:

Public Housing and Choice Plans
• While the redevelopment McClinton Nunn is a key project within the
plan, the scope of the Plan will be to transform the neighborhood as
a whole. To do this, we must leverage the public-sector investments
to induce broad private-sector investment. As we look at the
redevelopment of McClinton Nunn we need to consider how the
transformation of this public housing site into a high quality mixedincome development would affect private sector investment on
nearby properties.
• How will the proximity to Downtown be leveraged?
• How will major infill development occur?
• How can Dorr, Nebraska and Junction Avenue become more active and
vibrant places to live, work and play?

3. Project Organization
• Project Team: planning professionals from the LMH, the City and Camiros who
have direct responsibility for conducting the planning process.
• Steering Committee: comprised of community stakeholders providing oversight
and technical input.
• Resident Ambassadors: residents of HHA sites and the broader neighborhood
who are trained to perform outreach and community engagement to obtain
grass roots input into the Plan.
• HUD Oversight Staff: Two members of HUD’s Choice Planning program in
Washington, D.C. provide oversight and monitoring of the Junction Choice
Planning Grant and planning activities.

4. Steering Committee Responsibilities
• Help set core goals and strategies for the Plan.
• Perform technical review of the Plan proposals.
• As key stakeholders, provide community sanction for the Plan.
• Serve on technical working groups to help solve the key challenge of the Plan.
• Help drive community engagement outreach to create a robust planning process that
has broad participation.
• Make recommendations on early action projects and action activities, which will be
implemented during the planning process using grant funds.
• Help implement the plan using the influence of your organization and your connections
in the community.

5. Planning Process

• The Planning Process takes place over a 2 year period (started in
December, 2020)
• We will move from Existing Conditions, to Visioning, to Strategy
Development, to Plan drafting over the next year
• The Draft Plan is due in July, 2022
• The Final Plan is Due in December, 2022

6. Needs Assessment Survey
• Key HUD Deliverable
• Directly empowers residents to give detailed, high quality input
• One survey for McClinton Nunn and one for the surrounding Junction
Neighborhood
• Conducted by the resident ambassadors and potentially LMH, City or
Junction Staff as necessary
• Need input from at least 70% or McClinton Nunn residents
• McClinton Nunn ambassadors were given the surveys last week and
Junction residents will be getting the survey in the coming weeks
• Conducted from now through July

7. Visioning
• Workshops lead by members of the project team to gain substantive
community input on the direction of the neighborhood
• Usually held in-person, but sometimes held online
• Utilize keypad polling to gain consensus
• Sessions held for residents of McClinton Nunn and Junction

8. Working Groups
• Small groups of about 10 people each that drill down on specific topic areas of
the Plan
• Current proposed topic areas include:
1.
2.
3.
4.
5.
6.
7.

Housing
Transportation
Workforce Development
Education
Health
Neighborhood Amenities
Doing While Planning/Early Action Projects

• Other ideas?
• Groups will convene periodically from the end of the month through the Fall

9. Doing While Planning/
Early Action Projects
• Early Action Projects are a core part of the Choice Neighborhoods planning
process. They are intended to be quick, low cost improvements to the
neighborhood that demonstrate that this process is not just about making
plans but actually improving the neighborhood. EAPs should be done
within the first year of the grant, which was announced in December of
2020.
• EAPs should have grass roots support from the neighborhood.
Neighborhood residents should be involved in implementing the EAPs. The
Project Team has performed outreach on EAPs to get an initial sense of
what projects would be meaningful to the community. This input is
summarized on the following slide

10. Existing Conditions Overview

10. Existing Conditions:

Proximity to Regional Attractions

10. Existing Conditions:

Demographics
Junction:
3,856 Residents

(48% drop since 2000)

Toledo:
276,614

(11.8% drop since 2000)

Junction:

89% Black
5% White

1% Asian
3.5% Two or More
2.5% Other

Toledo:
27% Black
63% White

1.5% Asian
3.5% Two or More
5% Other

10. Existing Conditions:

Demographics
Junction:

Under 18: 25.6%
Over 65: 20.05%

Toledo:

Under 18: 30.3%
Over 65: 14.12%

10. Existing Conditions:

History

• Platted in the 1850s
• Originally settled by Polish immigrants
before becoming a destination for
African Americans in the early 1900s
• Dorr Street Corridor was “downtown”
for Black Toledoans before urban
renewal
• Suffered from economic restructuring as
industry left the Midwest
• We believe Junction is on the way to
future growth and prosperity

10. Existing Conditions:

Economics

• Between 2001 and 2009, regional employment in the manufacturing sector declined by an average of
2,800 jobs per year due to weakness in the automotive industry.
• Between 2009 and 2016, regional employment in manufacturing increased by and average of 1,500 jobs
per year.

10. Existing Conditions:

Full Report

• Read the full existing conditions
report for a detailed summary of
the state of the Junction
Neighborhood

11. McClinton Nunn Kick-Off

11. McClinton Nunn Kick-Off:

Overview

• Held last Friday, April 30th
• Strong turnout given weather conditions (40-50 people)
• Precursor to major summer kick-off event (hoping for a major
turnout)
• Attended by local and statewide leaders
• Music, food, games created a positive environment
• “CNI Passport” given out to guide engagement activities

11. McClinton Nunn Kick-Off:

Engagement Takeaways
• Serious interest in higherquality food options
• Desire for more neighborhood
shopping
• Strong sense of connection
among residents
• More activated green space
and recreation amenities
• Full Engagement Report
released next week

12. Next Steps
The term of the Planning Grant is 2
years. Key points are:
• Neighborhood Celebration Event
this Summer
• Needs Assessment Survey April-July
• Visioning from June-August
• Working Groups from May-October
• Market Study Completed this
Summer
• Implement EAPs this Fall

12. Next Steps:

Junction Celebration Event
• Celebrating the kick-off of the Choice Neighborhoods Initiative
• Similar to the April 30th McClinton Nunn Kick-off
• Food, games, music, fun for the whole family
• Community Engagement Activities conducted
• Needs Assessment Survey conducted
• Raffles and prizes awarded to residents

Thank you!
• You are integral to this process and your participation is seriously
appreciated
• Do you have any questions or comments?

