JunctionMcClinton Nunn
Choice
Neighborhood
Plan
Steering Committee Meeting
January 12, 2022

Agenda
1. Review of Project Schedule
2. Update on Engagement To-Date
3. Working Group Celebration
4. Working Group Strategy Implications
5. Revisiting the Junction Vision
6. Working Group Strategies
7. People, Housing and Neighborhood Plans
8. Early Action Update
9. Resident Trip to Columbus CNI Site in February
10.Open Conversation

1. Review of Project Schedule
• Update by Bill James

2. Update on Engagement To-Date
• The Needs Assessment Survey was
completed

• McClinton Nunn Resident Needs Survey
– 108 Responses
(Greater than 70%)
• Junction Neighborhood Needs Survey –
130 responses (Exceeded expectations)

• Visioning and Replacement Housing
Workshops have been completed
• 50-60 Visioning Respondents
• 30 Replacement Housing Results

• Working Group Reports have
been collected
1.
2.
3.
4.
5.
6.
7.

Economic Development
Housing
Transportation
Education/Human Development
Workforce Development
Public Safety
Health/Mental Health

3. Working Groups Celebration
Working Group Celebration held
in December

4. Working Group Strategy Implications
• Each Working Group Produced a report
which will inform the development of
the Choice Neighborhood Plan.
• The Working Groups were allowed to
define their own issues and develop
their own solutions/recommendations.
• The Steering Committee is reviewing
and providing guidance on the strategy
implications of these
recommendations.
• We are working to ensure proposals
CONNECT TO THE VISION

•

It is essential that the layers of work and input
gathered in the CNI planning process build upon
past work.

•

The formulation of the Junction Vision provided a
good foundation for more detailed issue
investigations and specific proposals.

5. Revisiting the Junction Vision
The vision for transforming the Junction Neighborhood
into a neighborhood of choice contains the following
core strategies:
1.

Build upon the investments made at Collingwood Green and the
investment to be made at the McClinton Nunn site.

2.

Create strong physical and functional connections to downtown
Toledo.

3.

Turn Swann Creek into a major asset.

4.

Enhance the neighborhood’s key corridors.

5.

Make positive short-term use of vacant land.

6.

Focus initial improvements in the eastern portion of the
Junction Neighborhood, which has the most assets and
potential to draw private-sector investment.

5. Revisiting the Junction Vision
The vision for transforming the Junction
Neighborhood into a neighborhood of choice
contains the following core strategies:
7.

Emphasize mixed-income housing, which includes
market-rate housing.

8.

Preserve affordable housing units equal to the
low/mod housings identified in the 2020 census.

9.

Make the Junction Neighborhood a contemporary
community.

10. Identify and secure additional resources.
11. Expand committed stakeholders and coordination
actions.
12. Elevate stakeholder commitments.

6. Working Group Strategies
Economic Development Proposals
•

•

Goal: Creation of an in-let for founding of small businesses and pursuit of home ownership within the target area. Provide

resources for businesses so that they are scalable within five years and bankable within seven to ten years. Offer full-scale
financial education focused on entrepreneurship and home ownership. Provide support for business structuring, marketing
and accessing capital.

Food Entrepreneurship Incubator (project/initiative)
A facility where food entrepreneurs can prepare food in a licensed commercial kitchen and then sell products in a marketplace
setting would meet multiple needs. Would offer shared equipment, a market area for selling, a coffee area, parking, restrooms
and outdoor gardens. Offer classes, mentorship, and connections to financing
•
•
•

•

job creation
wealth building
Improve access to healthy foods

Ecommerce Center (project/initiative)

A facility where potential online entrepreneurs could gain capital, knowledge
and support for ecommerce ventures (Etsy, Ebay, other online businesses with
low costs of entry)
•
•
•

Provide a shared packing and shipping space
Offer materials at reduced prices due to bulk buying
Creates an environment that encourages collaboration and networking

6. Working Group Strategies
Housing Proposals
•

Create healthy housing options and address existing conditions through home repair/renovation,
increase neighborhood density and access to affordable housing. Enhance green space development and
recreational programming, invest in entrepreneurship, small business, and commercial districts.

•

Land Bank’s Junction Greening Action Plan

Goal:

•
•
•

•

Code Enforcement
•
•

•

Expand a pilot program currently in the “6 block area” in which the land bank aggressively acquires land
and sells it to local home builders at an affordable price
Encourage home construction, landscaping and beautification.
Works with the City to reestablish and expand the tree canopy
Code enforcement policies and practices can or do inadvertently penalize and displace vulnerable
populations, particularly low-income communities of color
Strategy should encourage code compliance rather than enforcement through increased investment,
prevention through education, and meaningful civic engagement.

Expand on Maumee Valley Habitat for Humanity (MVHFH) Programs:
•
•
•

Roof Replacement Program for homeowners at little or no cost
Provide homeowners with a forgivable mortgage to finance home maintenance and repairs
Qualified Future Homeowners get the opportunity to purchase a market-rate, new or completelyrenovated house from MVHFH with a 0% mortgage. While in the program, Future Homeowners receive
training in home finances, small home repairs, etc. so they can be self-sufficient homeowners

6. Working Group Strategies
Transportation Proposals

Goal: Improve sense of place, pedestrian friendliness and bikability within Junction and nearby
neighborhoods
Improve TARTA Service and explore TOD in the neighborhood:
•
•
•

Work closely with The TARTA Next project will result in recommendations for new, effective bus routes
and services that will increase access to jobs, shopping, healthcare needs and more
Pursue Transit-Oriented Development in the neighborhood (where applicable) to capitalize on the growth
in Downtown Toledo
Study Dorr Street as a high-capacity transit corridor with Bus Rapid Transit (BRT)

Develop Junction branding + signage with improved bus stops. Emphasize both local history and
wayfinding
Create neighborhood gateways
•

Enhance the Dorr Street and Collingwood Avenue bridges/overpasses with artwork and pedestrian and
bike amenities would show that one is entering the Junction Neighborhood

Create an Adopt a Bus Shelter program that would encourage local businesses and organizations
maintain bus stops
Create a Special Improvement District (SID) in Junction
•

Create a funding source to provide supportive services to local businesses such as hiring ambassadors to
help with safety, cleaning and maintenance in public areas and around businesses

Partner with the Toledo Museum of Art

• Consider the development of a physical presence in the neighborhood – potentially on the site of
the former Washington Elementary School, which was one of Toledo’s oldest schools and is
currently used as a green space

6. Working Group Strategies
Education/Human Development Proposals
•

Goal: The Human Development Sub-Committee agreed that there needs to be an increase in
educational opportunities for children, teenagers and adults as well as programming. Junction is
one of Toledo’s oldest neighborhoods with great historical value. It has businesses and resources but
many residents are not aware of the few existing support services that are there. Marketing
strategies need to be developed to increase awareness of the resources there and to possibly
recruit other resources to the area. The majority of the opportunities listed we considered low
hanging fruit and a great place to start in order to increase human development within Junction.

•

Better advertise the financial resources of the Toledo Urban Federal Credit Union and recruit large
banks such as Fifth/Third or Citizens Bank to address predatory lending and payday loans.

•

Work with partners such as LISC to implement a Financial Opportunity Center in the Junction
Neighborhood to increase financial education in the neighborhood.

•

Work with the Ohio Department of Education to identify close high rated Step up to Quality
Daycare’s to recruit for the Junction Neighborhood to help the large number of people who struggle
with childcare.

•

Work with Goodwill Industries of Northwestern Ohio to possibly house a Job Connection Center in
the Junction Neighborhood to help bring digital education for people who are 45 years old and up.

6. Working Group Strategies
Workforce Development Proposals
Build a “One Stop” Center run by Ohio Means Jobs
•
•

Locate an office that can be staffed at least 1-2 times per week in an existing facility such
as the Frederick Douglass Center or in a space on the McClinton Nunn Housing Site.
Host career fairs in the neighborhood, conduct regular outreach to unemployed
community members, connect people to employers and training programs in the region.

A summer youth employment program be held annually for individuals ages 14 – 24 and
the reinstitution of the “Green Team” to promote beautification of the Junction
community.
•
•
•
•

A summer youth program that teaches youth to earn while they learn.
The Green Team teaches entrepreneurship and provides mentorship with current
community advocates.
Held yearly during summer months.
Connect with Pathways, TPS, University of Toledo, City Department of Neighborhoods,
etc.

Create a Community Resource Book/Newsletter
•

A monthly publication can provide notice of job openings and supportive services within
the area.

6. Working Group Strategies
Public Safety Goal & Proposals

Recommendation to build a new fire station to replace antiquated Station 16 in the JMN neighborhood with a new building
• Location could be used as a centralized meeting place for the community, to utilize administrative and green space
as a campus training center, for instructional and recreation programs
• Fire station and EMS resource staging/instruction facility
 Host Neighborhood block watch meetings
 Host Neighborhood community events (i.e., blood drives, race/walks
 Electronic message board to announce current events, explain how changes to neighborhood/community will
proceed
 Neutral site meeting space
 Playground area/sporting events
Acquire office space for city’s violence interrupters centralized within Junction neighborhood; renovate vacant building
• Location could be multipurpose space, for numerous community functions
• Combine with Toledo Fire replacement?
• Increase participation by engaging neighborhood residents to participate
Identify and engage key youth to influence others
• Recommendation to provide de-escalation training because skills are not inherent if not taught
• 100% of shootings occur as a result of escalated arguments
• Youth must value their own lives, first, to be able to value others
Recommendation to improve/more lighting/LED lighting in high traffic areas to add visibility and safety for travel, and to
discourage illegal dumping
Repave City streets in and around the Junction neighborhood, notably Division Street, between Dorr St. and Nebraska Ave.,
Campbell St. area - decommission hazardous alleyways pending interventions

6. Working Group Strategy Implications
Health & Mental Health
•

Summary: The issues confronting residents of the target community are
many, longstanding and complicated. In the case of mental and physical
health services, complexity is made worse by the presence and impact of
poverty, the inability to effectively self-advocate and an overwhelming lack
of empathy and cultural competency by Providers in the communities
intended to be served. The opportunities to change these circumstances
are available and perhaps even “doable” but require substantial
management and input from the members of a community already
ravaged by years of inattention. The importance of change in these
systems must be driven by those most effected with unwavering
assistance from those institutions who have the responsibility to serve
them.
•
Create a campaign to promote self-advocacy among residents who
have historically been disenfranchised
•
Hold regular community meetings where service providers can
discuss their services with the community
•
Implement training to increase cultural competency among
healthcare workers

7. People, Housing and Neighborhood Plans
• The Planning Team intends to begin the Housing, People and
Neighborhood Plan workshops, which will result in the bulk of the
Final Plan Content. The process will involve:
• Creating plan-making committees for each plan, comprised of
stakeholders, LMH residents and Junction Neighborhood residents. The
committee format is in lieu of large open community meetings, which
are impractical due to Covid-19.
• Holding workshops over the next few months.
• The Housing, People and Neighborhood Plans will be incorporated into
the Plan Outline with Content (due in March) and the Draft
Transformation Plan (Due in July)

8. Early Action Update
• The Early Action Committee met on Fridays in November &
December and is working towards 2 primary projects
• EAP goals/outcomes:
•
•
•
•
•
•

Engages youth
Builds capacity of residents to positively impact their community
Has benefits that extend beyond 2022
Builds on existing initiatives
Could leverage new initiatives in the neighborhood
Driven by data/supported by metrics

8. Early Action Update
• Project 1: Health & Fitness Park
•
•
•
•
•

Libbey High School Site vs another
Outdoor Exercise Equipment
Space for farmers markets/food trucks
Urban Agriculture Space
Begin to activate Swan Creek as a
recreational amenity
• Potentially improve the underpass
below the tracks on Hawley Street
• Becomes the southern anchor of the
Hawley Health Corridor as identified
in the Junction Neighborhood Master
Plan

8. Early Action Update
• Project 1: Health & Fitness Park

• Outdoor Exercise Equipment
• Space for farmers markets/food trucks
• Urban Agriculture Space + Potentially
a Fruit Tree Orchard
• Begin to activate Swan Creek as a
recreational amenity
• Improve the underpass below the
tracks on Hawley Street
• Becomes the southern anchor of the
Hawley Health Corridor as identified
in the Junction Neighborhood Master
Plan

8. Early Action Update
• Project 2: Microgrant Program
•

•

•

Create a mentorship pilot program with
the help of the Junction Coalition and
other local organizations that trains
youth in:
•
•
•
•

Community Organizing
Finance/Budgeting
Entrepreneurship
Technical Skills

Projects should be focused on physical
community improvements such as tree
planting, park bench construction,
community message boards, etc.
Youth would be actively monitored by
mentors with a firm schedule to
complete their projects this year.

• The program would be considered a
pilot that could become a yearly
program facilitated by the Junction
Coalition and the First Baptist Church
• Project would empower young
adults to:
•
•
•
•

Create change in their community
Become the next generation of
community leaders
Learn soft and hard skills related to
entrepreneurship, finance, carpentry,
etc.
Create tangible physical improvements
in the neighborhood that will show
residents that Junction is changing for
the better

9. Resident Trip to Columbus
• Overview by Kattie and Joaquin
• Planning to visit Columbus’ Poindexter Village on February 14th

10. Open Conversation
THANK YOU!
Questions or comments?

